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: Manufacturer
ventilation products
Product group : Gears, Motors, Drives
(GMD) / Trainings

: Utility and HVAC

: Best practice
installation training

: £ 7,000 PA

Customer

Market
Application

Savings

ERIKS’ INSTALLATION TRAINING IMPROVES FITTING
PROCEDURES AND REDUCES DOWNTIME

Large OEM saves costs and improves quality after best practice training

CHALLENGE

A large OEM, who manufactures ventila-
tion products, was experiencing quality
issues with their previous supplier and
installation inconsistencies when assem-
bling units at the factory. The customer
contacted ERIKS to discuss Fenner be-
coming the preferred product for their fan
units and the deal was sealed.

SOLUTION

After a number of meetings it became ap-
parent that the customer’s engineers in the
assembly bays, had never been given any
training on installation and correct product
fitting, which was resulting in breakdowns
and warranty claims from users.

ERIKS Drives Technical Specialist ar-
ranged some in-house training sessions
for 16 of the customer’s engineers. This
highlighted to the engineers some of
the faults in their fitting procedures and
helped improve the process, ensuring
the correct methods are used. Following
the training, it has been proven that the
number of call outs from site services
have reduced, resulting in savings for the
customer. Training had never been offered
from previous suppliers, and the ERIKS
training programme was gratefully accept-
ed and received. The number of quality
issues have also reduced to virtually zero,
with correct alighment and tensioning be-
ing applied to each fan assembly.

SAVINGS
= £ 7,000 PA

OTHER BENEFITS

= Cost reduction on engineering time

= Quality improvement through best
practice fitting and installation

= Training needs were identified and a
bespoke training was provided

FURTHER COMMENTS

Correct installation and fitting can often
be overlooked. Poorly fitted products, do
not perform to their optimum and lead to
premature failures.

Russell Horrigan,
Technical Specialist, Drives & PT,
ERIKS UK
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