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Foreword
Each of us looks, in our own way, for fulfilment in our daily lives. The feeling of being able to
make a meaningful contribution through what we do is the basis for that sense of fulfilment.
At SHV we believe that the values by which this fulfilment can be found are mutual respect
among persons, integrity in what we think and do, openness, honesty and transparency in
our communications, and always having the willingness to lend a helping hand to those in
need. These are the same values that are at the core of our Corporate Philosophy, and are
therefore the values that form the cornerstone of the way we conduct our activities in the
communities which it is our privilege to serve. We operate our businesses safely, responsibly
and professionally, and thereby do what we can to benefit society as a whole.
In the years that our businesses have been supporting local educational programmes we
have seen the positive impact that these have had on those participating in them. The
initiatives we support are many and varied but always with the theme to help people help
themselves. Our companies initiate and support social responsibility projects depending
on the needs and challenges of their local communities. The main focus of the support has
been to improve education for underprivileged children and adults. The essential ingredients
for SHV’s helping hand to the underprivileged in the communities we serve include not only
financial support but also the personal involvement of the people in our companies in the
projects themselves.
In this book we highlight just a few of the programmes and initiatives our colleagues around
the world are involved in. Under the theme “Start from the Heart”, we believe that combining
financial support with the personal involvement of our employees is a true representation of
our own Corporate Philosophy of investing in people.
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SHV
SHV is a Dutch family-owned multinational company that was founded in 1896 by a group
of Dutch coal traders. From these roots the company diversified into venture capital in the
Netherlands as early as 1913. In the 1920s, SHV began exporting coal and foreign trade
became a cornerstone of the company. In the 1950s, coal trading was gradually replaced
by oil products and Liquefied Petroleum Gas (LPG). SHV continued to diversify into shipping,
distribution, installation, trading and scrap metal before re-focusing on current business
activities.
Today we have operations in more than 40 countries on every continent and employ some
50,000 people. We are active in trade and distribution of LPG, cash and carry wholesale,
industrial services, heavy lifting and transport activities, and renewable energy. As an
investor, we provide private equity and invest in the exploration, development and production
of oil and gas.
SHV Gas is one of the largest players in the global LPG distribution market. SHV Gas
supplies LPG in cylinders and tanks through affiliates in Europe, Asia and South America,
managing all aspects of the supply chain.
Makro is a cash and carry wholesaler with stores in South America and Thailand. It
distributes food and non-food products to professional customers. The focus here is on
excellence in price, quality and variety.
NPM Capital provides private equity, primarily in the Netherlands, focusing on mid-sized
companies. As its varying portfolio shows, NPM Capital has built a strong track record over
the years in making growth possible for many companies.
Dyas is an active investor in oil and gas exploration, development and production joint
ventures, primarily in the Netherlands and the North Sea.
The Clean Energy Company focuses on the distribution of wood pellets and heating based
on renewable energy. It aims to gradually build a market presence in the field of renewable
energies on a worldwide scale.
Mammoet provides customer-driven services worldwide in heavy lifting, transport and
salvage using state-of-the-art equipment. Mammoet’s high quality and safety standards
are recognised benchmarks in this industry.
ERIKS is a European leader in the supply of high-quality mechanical engineering
components and associated technical and logistics services.
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Close social engagement
The nature of SHV’s businesses means that we are closely connected with developments in
the communities we work and live in throughout the world. We believe our primary social role
is to perform our activities in a responsible, safe and professional way, whilst properly
engaging with the society of which we are a part.
SHV aims to live up to its corporate values and to conduct its business within a strict code
of ethical practices and guidelines. SHV’s most important values are integrity and loyalty.
Integrity means we are honest, genuine and completely open in all communications relating
to our company. Loyalty means we put maximum effort into our work for the company and
its development. Based on the integrity and loyalty of our people, we want to continue to
grow for the benefit of our shareholders and employees and for the well-being of the society
in which we operate.
Sustainability is important to SHV. We believe that wise use of natural and human resources
has a positive social, economic and environmental impact. Helping reduce energy
consumption results in reduced greenhouse gas emissions, a cleaner environment and
long-term cost-savings. To this end, our Makro stores are making greater and more efficient
use of natural light. In addition, ERIKS green label vehicle fleet, the introduction of LPG
Energy Advisors and improved use of information technology all help to reduce our carbon
footprint.
With our decentralised structure, we place great trust in our people and strongly support
personal development. Promotion from within, delegating responsibility and accountability,
as well as training and coaching are all part of our commitment to investing in people. At
Group and Business Unit level, our corporate Human Resources policy is translated into
relevant training and development programmes. Our company is shaped by our people who
work with shared values and business objectives. Creativity is encouraged. Mutual respect
and trust provide the basis for a sound working relationship between our people.
Meeting our performance goals means working safely. That is why safety comes first in
everything we do. We operate according to strict standards that focus on safety and the
impact of our activities on the environment and society as a whole. These standards are
maintained throughout our businesses and are the responsibility of all our employees.
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Start from the Heart
SHV’s Corporate Philosophy is a binding factor in our decentralised company. Our success
is achieved by our people, so we place great trust in them, give them responsibility, stimulate
their creativity and initiative, coach and train them and reward them for excellent
performance. “Invest in people” is part of our Corporate Philosophy and the theme that
underlines SHV’s commitment to social responsibility.
Our companies are active in this respect. They are uniquely positioned to understand the
challenges and needs of their local communities. Because of this, they are encouraged to
initiate local projects and support existing ones. The diversity of these projects reflects the
diversity of our business activities and the communities we live and work in. Our approach
is long-term commitment, the personal involvement of our employees and financial
contributions from our business units. To focus our social responsibility efforts, SHV has
introduced an internal campaign “Start from the Heart”.
One of the main focuses of SHV’s social responsibility policy is education. The fundamental
issue is that with practical educational programmes, SHV helps people to help themselves.
In 2003, we established an Educational Fund specifically to support companies focusing on
projects that make a real difference in this area. Some of our business units help build or
renovate schools. Others provide computers and books, or sponsor scholarships.
We also do what we can to help when natural disasters occur. After the tsunami struck
countries bordering the Indian Ocean in 2004, our Makro colleagues responded immediately.
SHV Gas in Pakistan did the same in 2005 when the northern part of the country was
devastated by a major earthquake. At the beginning of 2010, our colleagues at SHV Gas
China sprang to the aid of families whose fuel supplies were cut off by snowstorms.
In the summer of 2010, when devastating floods in Pakistan displaced 20 million people and
destroyed crop-growing areas and livestock, SHV Energy Pakistan realised time was of the
essence. Affected distributors were lent LPG cylinders or given credit to help them restart
their businesses. In addition, employees donated substantial sums to fund relief activities.
Staff also volunteered to purchase, pack and distribute relief goods to 800 families. SHV is
also helping to build a school for underprivileged children.
Later in the year, parts of Thailand were also affected by floods. The victims received relief
packages containing basic commodities and groceries from government agencies and
private organizations. Makro Thailand supported these efforts with financial donations,
discounts on items needed and staff to help pack survival kits.
In appreciation of our people’s community involvement, SHV introduced the Lapwing Awards
in 2005. These are presented annually to SHV companies that have developed good
initiatives in the fields of Education, Health and Environment and Energy. The variety of
projects our companies support reflects the difference in needs of the communities in which
they are active. In this book we highlight a selection of these projects, large and small.
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SHV Gas Brasil – Fighting hunger
Lapwing Award Winner 2010
Every day 39,000 tonnes of food are wasted in Brazil, yet 14 million people face starvation.
In 2004, SHV Gas Brasil launched the Mais Energia project to provide nutritional education
to people in the poorer communities of Rio de Janeiro where malnutrition is rife.
Through lectures, workshops, lessons and theatrical shows, both adults and children learn
about purchasing, handling, preparing and conserving food. They are also taught the
nutritional value of vegetables, including the parts that are usually discarded like stems,
leaves, seeds and skins.
In Brazil, low-income families use LPG as a fuel source for cooking because it is portable,
clean and cheap. This is a natural fit for SHV Gas Brasil, so the project also covers efficient
energy use and the importance of water quality. A mobile kitchen demonstrates the benefits
of LPG as well as topics covered in the workshops and lessons, including safety.
Run in partnership with the NGO Anima Projetos Sociais, the project visits an average of
15 communities in the Rio de Janeiro area per year. At the end of 2009, some 80,000 people
had participated in the project. As well as reducing waste and minimising starvation, the
project has helped fruit and vegetables become part of daily meals for children and
teenagers and people have developed better eating habits by reducing their intake of soft
drinks and junk food.
A number of women who have benefited from the Mais Energia project have children who
are missing. To help these women, SHV Gas Brasil set up Chega de Saudade in 2009.
The project utilises the safety card supplied with every LPG cylinder. As well as containing
information about safe handling and storage, each card includes a photo and relevant
information about a missing child plus a hotline number to call. This hotline is connected
to SOS Missing Kid, a programme run by the Brazilian government.
In addition to the safety cards, SHV Gas Brasil has distributed 40,000 posters of missing
children throughout the country, in partnership with the FIA – Infancy and Adolescence
Foundation. In this way Chega de Saudade provides mothers with psychological support,
brings them into contact with other women in the same situation and encourages them to
keep their hopes up. Of the 48 children reported missing in 2009, 38 have been found.
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This CHORD (a non-governmental organisation) school in Hyderabad, India, was built with the help and support
of SHV Energy India. The 200 students follow a programme which bridges the gap caused by years of missed
schooling and are provided with room and board while attending school. Subsequently the students are supported
in pursing vocational education which will enable them to provide for themselves in the future.

SHV Gas China – Improving the lives of
migrant workers
Lapwing Award Winner 2010
In China millions of migrant workers from rural areas move to big cities to work in construction
and manufacturing. Their living conditions and quality of life are often very poor and child
education is a key problem.
The Child Aid and Youth Action project set up by SHV Gas China provides education for
thousands of migrant children and their parents in Chashan town in Guangdong province.
The project is run in conjunction with Humana People to People, an NGO that provides
professional management. The aim is to increase children’s access to pre-school education,
improve educational conditions and create an environment in which children and young
people can thrive.
Child Aid provides pre-school and family education. Since 2009, two pre-school classes, for
70 children, have been opened and more than 300 adults have joined the Family Education
Programme. SHV Gas China employees have donated toys, books, stationery and money
to support the programme.
Youth Action enriches the spare time of migrant workers and provides them with valuable
skills. The project runs a youth club and community activities for young single migrant
workers. More than 6,200 people have joined in activities organised by Youth Action. These
vary from English classes to basketball games.
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Makro Argentina – Offering hope to
young people
Lapwing Award Winner 2010
The Spanish word pescar means to fish, but in colloquial language it also means to look after
a person. To promote professional training for marginalised young people, Makro Argentina
runs the Pescar Programme in conjunction with the Pescar Foundation. The aim is to improve
the job prospects of young people who would otherwise be facing a dismal future.
Makro has opened three schools at its stores in San Martin, Quilmes and Córdoba. These
schools provide vocational training for 16 to 17 years olds in their last year of high school
who would not normally have an opportunity for further education. Each school is fully
equipped with all the materials required for the programme, including computers and
multimedia facilities.
Participants follow a nine-month training course consisting of four hours of classes in the
morning (They attend normal school classes in the afternoons). This adds up to 20 hours
a week and a total of 720 hours for the whole programme. Makro provides breakfast and a
midday meal in the store restaurant as well as transportation to and from the school.
Participants receive theoretical and practical training covering topics like communication
skills, team work, study techniques, economics, new technologies and labour laws. These
classes are taught by professional teachers supplied by the Pescar Foundation. In addition,
Makro’s own people teach special classes dealing with their own field of expertise such as
IT, human resources, finance, sales and commerce.
As a result of the Pescar Programme, the young people involved learn about how companies
work and what personal habits and practices will give them the best chance on the labour
market. They leave the course well equipped to find a job. So far, the programme has had a
zero drop-out rate. All participants who start the course continue with it. As one them
commented, “The Makro Pescar School teaches us how to face our lives, its problems and
its joys. I’ll never forget this opportunity.”
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Makro Thailand – Helping small
retailers compete
Lapwing Award Winner 2010
Small food retailers, traditionally part of Thai culture, have been disappearing in recent years.
This is due to limited knowledge of modern business practice, outdated business models,
changes in consumer behaviour, stronger competition and lack of interest from the younger
generation.
In 2007, Makro Thailand launched the Makro Retailer Alliance. The programme provides
assistance and support to small food retailers and enhances their ability to compete
effectively. One of the first activities was a Grocery Shop Design competition. The winner
received a scholarship for a certified retail training programme. In addition, weekly articles
on running a successful small retail business were published in a local newspaper.
Building on this success, a Retailer Exposition was successfully organised at Makro
Lardprao in 2008. The event featured an advisory service on shelf display, stock
management and software. The Ministry of Commerce, Kbank and SME Bank all had
stands where visitors could go for advice. The exposition was supported by 55 exhibitors
and attracted over 10,000 visitors.
In February 2008, the Makro Retail Alliance Centre was launched as a permanent advice
and information centre for small food retailers. The centre is equipped with an advisory area,
a seminar room and a model of a typical retail shop that demonstrates effective layout,
product assortment, merchandising and inventory storage.
The centre offers a weekly training programme, seminars, an advisory service and visits to
participants’ shops to provide advice and create awareness. The training programme,
developed in cooperation with Suan Dusit Rajabhat University, covers subjects like how to
become a top retailer, product management, stock management, shop design and layout,
selling strategy, finance and accounting. The centre also organises regional training road
shows.
Makro Retail Alliance has received substantial support from government agencies. The
Department of Business Development, the Ministry of Commerce, the Office of Small and
Medium Enterprise Promotion and the Ministry of Industry have all participated in events.
Makro Thailand will continue to work with government agencies to develop the programme.
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Super Gas India – Making India’s
roads safer
Lapwing Award Winner 2009
India’s roads are becoming increasingly busier making road safety a highly important issue.
Super Gas India has enhanced the visibility of the 150 tankers that transport Super Gas LPG
by using reflective conspicuity tape. This is a simple and cost-effective way of significantly
improving the visibility of tankers whether they are parked or in motion. At night the tankers
are visible from almost a kilometre away.
Super Gas India contracts out the transport of LPG and tanker fleet owners have recognised
reflective conspicuity tape as a highly useful tool for improving road safety. As a result, they
have borne the cost of affixing the tape to all tankers deployed for Super Gas India. This
initiative is a first in India.
During the first six months of this project, road safety performance improved significantly.
The number of road accidents decreased by 30%. Whilst credit cannot entirely be attributed
to the reflective conspicuity tape alone, its contribution cannot be ruled out.
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Makro Brazil – Providing education
to the underprivileged
Lapwing Award Winner 2008
Since 2006, Makro Brazil has sponsored the Preparing People for Life project. This is a
combination of three educational programmes initiated by Community Action, a non-profit
organisation active in Brazil for nearly 40 years. By supporting all three programmes, Makro
Brazil covers the entire spectrum of underprivileged school-age children and young people.
Primeras Letras (First Letters) is a language learning programme for three to six year olds
from 14 community organisations. It aims to extend children’s knowledge of words,
contributing to their personal and social development.
Crê-Ser (Believe and Be) focuses on the 7 to 14 age group from 22 community organisations.
In this programme, children are encouraged to develop their reading, writing and study skills
and to participate in the arts, music and games.
Programa Preparação para o Trabalho (Preparing for Work) is aimed at young people aged
between 15 and 21 from 13 community organisations. This vocational programme aims to
develop the skills necessary to get a job. Participants are introduced to a commercial
environment and learn computer skills as well as business and administrative practices.
Some of the students go on to entry-level positions in Makro stores.
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Calor Ireland
Lapwing Award Winner 2008
Calor Ireland sponsors a range of charity initiatives in local communities, many of which
Calor employees enthusiastically take part in.
The Calor Village of the Year competition recognises and awards enterprising and caring
rural communities that make the best of local opportunities to maintain and enhance the
quality of life of all residents. Broughshane in County Antrim was named Calor Village of the
Year in 2010. Broughshane beat off stiff competition from eight other villages across Northern
Ireland to win the coveted title and £5,000 in cash. The village and its residents impressed
the judges with their outstanding achievements in all categories of the competition: building
community life, business, young people, older people and the environment.
On a more personal level, Calor employees and a team of local people raised money to build
a school in Uganda by pushing a half-tonne gas tank from Calor’s Belfast office to Slemish in
Ballymena. Another Calor Ireland team participated in the Walk 4 Meningitis to raise money
for the Meningitis UK charity. The Calor GO Society, a staff social group, regularly raises
funds for various charities.
Calor Ireland also sponsors a number of local organisations including the Foyle Hospice,
the Simon Community for the homeless, Ulster Youth Rugby and the Paul Acheson Summer
Sports Weeks for children throughout Northern Ireland.
In addition to these projects, Calor Ireland is very active in communities all over Ireland.
By supporting and sponsoring groups, events, sports clubs and organisations at a local
level, Calor gives back to those areas of the country where its customer base is strong.
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SHV Holdings – Supporting culture
and education
Fentener van Vlissingen Fund
The Fentener van Vlissingen Fund was founded in 1961, an initiative of SHV’s then Board of
Directors. The aim of the fund is to promote cultural activities in the city and province of
Utrecht. These cultural activities range from music, drama and dance, to architecture,
literature and the visual arts.
In 1961, the fund received six requests for financial support. Today the number of requests
has risen to over 300 per year. Requests are evaluated by a five-strong Management
Committee, the members of which are chosen for their expertise and experience in the arts.
The committee is supported by a Supervisory Board, whose members come from the
Management Board and Supervisory Board of SHV.
The Management Committee meet four times a year to review requests for subsidies. The list
of projects the fund has supported is impressive in its variety: the Old Music Festival, the
Spring Dance Festival, the Film Festival, the Utrecht Academy of Music, Utrecht’s famous
Dom Tower, the Rietveld house, the Utrecht University Hospital. The list goes on.
In the past the fund has awarded a number of prizes including the Applause prize and the
Pieter d’Hont prize. These have been replaced by a new Fentener van Vlissingen prize,
awarded to an artist who has made a significant contribution to the city and the province of
Utrecht. In 2010, the prize was awarded to Daniel Cross and the Rosa Ensemble who
effortlessly combine various musical genres and art disciplines to produce extraordinary
performances.

The IMC Weekend School
Young people of 10 or 11 years old are full of confidence and curiosity. They feel that the
world is their oyster. But by the time they are 14 years old that feeling can have evaporated.
Disappointing school test results can dampen their enthusiasm and a lack of positive role
models in their immediate environment can contribute to a poor view of future prospects.
The time between 11 and 14 years old is crucial. In 1998, Heleen Terwijn set up the weekend
school in Amsterdam to provide supplementary education to young people between 10 and
14 years old from deprived areas. During a three-year course, participants receive lessons
every Sunday from professionals with a passion for their field. Subjects include medicine, law,
journalism, philosophy, maths, astronomy and art. In addition, students receive training in
practical skills like presentation.
The IMC Weekend School improves students’ prospects, increases their self-confidence and
helps them form a link with broader Dutch society. After three years, they receive a diploma
that makes them eligible for follow-up courses.
Today there are IMC Weekend Schools in Amsterdam, Utrecht, The Hague, Nijmegen,
Rotterdam and Tilburg. SHV has financially supported the IMC Weekend School in Utrecht
since 2006. In 2010, we hosted the first communication and language workshop for the
school. After the success of this first workshop, we are keen to host one on a yearly basis.
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NPM Capital
Run for the Hunger Project
The Hunger Project is a global organisation committed to bringing a sustainable end to
world hunger. The organisation does not provide services or direct funds, nor does it support
bureaucracy. It tackles the root causes of hunger and poverty through empowerment. By
mobilising villages to take action, empowering women, helping create local leaders and
promoting partnership with the local authorities, communities fundamentally change
themselves in a lasting way.
One of the Hunger Project’s initiatives is in Benin, an underdeveloped region in west Africa
where access to basic health care is poor and child mortality is high. Local staff have trained
hundreds of volunteers from the region’s villages to set up their own epicentres. Each
epicentre provides vital services like a food bank, child care, education, microcredit facilities
and health care to between 10,000 and 20,000 villagers. As a result of these services, infant
deaths are down, access to health care and clean drinking water has improved as has
education for a wide range of age groups. There are currently 12 epicentres in Benin and the
plan is to create 23 more.
NPM Capital and its network support the Benin epicentres with an annual Run for the Hunger
Project. Teams of six runners each contribute €1,000 to take part. In 2010, 76 teams raised
€200,000, more than double what was raised in 2009. The event also included walkers and
cyclists and a team of runners from Benin.
NPM Capital’s network also supports the Benin Hunger Project in other ways. In particular,
the Katakle Investor Group has raised €442,000 and helped draw up a project plan to ensure
that 10% of Benin’s population is reached by Hunger Project programmes by 2018.
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SHV Educational Fund – Providing
education
Maré is a slum community in Rio de Janeiro located near the airport. Most of Maré’s 140,000
inhabitants moved here from rural Brazil dreaming of a better life. Their average income is
low. As a result, at least 10% of children between five and ten years old have a casual job to
supplement their parents’ income. The area has only two junior high schools and 8% of
children drop out of before graduation. The number of people attending university is less than
1.6%. In addition, drug-related violence and murder are rife.
In 2002, SHV Gas Brasil started sponsoring Redes da Maré, an NGO set up by local people,
which runs two educational projects, Pré Vestibular Redes and Supergasbras - Preparando
o Futuro.
Pré Vestibular Redes prepares students from the Maré community to enter public and private
universities in Rio de Janeiro. The project is over 10 years old and to date more than 800
students from the programme have successfully entered universities. Some attending private
universities receive a full scholarship. After finishing university, many of the students go back
to Maré to join the programme as teachers. Higher education is now a priority for many
families in the community and the programme has become a reference for model for other
institutions.
Supergasbras - Preparando o Futuro prepares teenagers from the community to enter
high-quality technical schools in Rio de Janeiro. It aims to raise the educational level of
participants and prevent them from dropping out of school. The programme has already
benefited over 300 students, helping them enter the best technical schools in Rio de Janeiro.
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