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ERIKS GrOUp = Member of SHV

/ About SHV
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ERIKS GrOUp = Member of SHV

/ Business Units
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@ SHV Head Office
SHV’s home for more
than a century with the
aim to Make it Last
www.shv.nl

@ SHV Energy
Providing sustainable
fuel for the off-the-grid
energy market:
Better-Cleaner-Together
www.shvenergy.com

© Makro
Cash-and-carry
wholesale offering
excellent products for
professional customers
www.makro.com

O Mammoet
Transport and heavy
lifting: the biggest thing
we move is time
www.mammoet.com

© ERIKS

Technical installations for
industrial applications:
know-how makes the
difference
www.eriks.com

O Nutreco

Animal nutrition and
fish feed: feeding the
future
www.nutreco.com

@ Dyas

Partner and investor
in oil & gas exploration
and development
www.dyas.nl

© NPM Capital
Long-term private equity
partner committed to
adding value
www.npm-capital.com
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ERIKS GrOUp = Member of SHV

4 SHV

/ Corporate Philosophy

SHV’s most important values are integrity
and loyalty. Integrity means being honest,
genuine and totally open in communications
about all matters that concern the company.
Good news may travel slowly, bad news
should travel quickly. Loyalty means
putting your best effort into your work

for the company and its development.
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ERIKS GrOUp = Member of SHV
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OVER

680,000

PRODUCTS READY FOR

DISTRIBUTION
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LEADING
INNOVATIVE

SUPPLIER oF
INDUSTRIAL

COMPONENTS
AND

ASSOCIATED

TECHNICAL
AND

LOGISTICAL
SERVICES

OVER

€2.0

piLLion Of SALES
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THE ERIKS

GROUP CcONSsISsTS
OF MORE THAN

6 5 COMPANIES

ACTIVE IN

Z 7 COUNTRIES
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WORLDWIDE

200.000

CUSTOMERS

WORLDWIDE
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OVER

5.000.000

SHIPMENTS
A YEAR




Core activities
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Industrial Flow Sealing and Power Tools,
plastics technology rubber technology transmission and maintenance and
bearings safety products
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Service with
added value
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Technical E-business
services
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Flexible logistical
services



Markets
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Basic
industry

Petrochemical
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Food &

Pharma
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Machinery HVAC
000000000

.:Ej:
=P

N

Maritime



In ERIKS, the industrial customer has a partner who:

e is a knowledge and innovation-driven specialist in
every core activity
e has the widest range of mechanical engineering
components
' can provide v ry comprehenswe technical and

1d a local presence.
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Our product divisions

Tools &
Maintenance
Fluid Power & Safety

Mechanical

Seals & Rubber
Technology

ERIKS gaskets
technology

Power
Transmission

Hoses &
accessories

construction
Baudoin

VEWTE A

Motor, Gears
& Drives

Instrumentation &
piping

@ @ ERIKS
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HOSES

& ACCESSC

Hoses deployed for
both Standard
use as well as the
most €Xtreme
applications and they
satisfy all
international
regulations and
standards.

Our hose assemblies

can be supplied with the

requisite

certification.

C)

At-a-Glance

More than 100.000
assemblies a year

Services

24/24

Broad range of stock

Raw materials: 200 ton

Testing up to 4000 bar

Crimping up to 12” hoses

8 Kardex lifts

Engineering department

Own production
CNC, welding, labo

Testing capacities

ISO & SIR

More than 16.000 Certificates

ayear

Test-it service team

@O0OO0OO0OOOOOO
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Complete presentation
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and more...

Own brand Goodall

The most important independent
hose distributor in Europe and
the US

il

Facility

Asse
Port of Antwerp
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“Expect more” o-)
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“If we don’t @
srechee i At-a-Glance Services and more...
ourselves, Process control solutions Project team/handling The Econosto academy
we trade the brand- econ®

Always the right choice for the On site installation |I

application and monitoring L1 8
Econosto

Industry and maritime

35 advisors Facility

Global hub in Capelle a/d ljssel

Major division within Eriks group
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Product division
SEALS & RUBBER

TECHNOLOGY

“ERIKS enjoys the

challenge of being able Q

torecommend,

develop, At-a-Glance Services and more...

produce and

deliver the optimum ,
Rotating seals

seal for every industrial 3D-modelling
Hydraulic seals

O-rings Prototyping Own independent expertise centre
and test laboratory for the
co-development of customer-
specific rubber components.

application.”
Spring-loaded seals 3D-printing i

The strength of a Mechanical seals and stuffing _ o ) *
Bio-hygienic materials

business leader in box packing -

e N deei Facility

sealing techno ogy. Moulded rubber parts and 55|-stance on g.roove e§|gn ,

selling €180 Mio profiles choice of material and failure Hoboken with Labo ,
analysis Mechanical Seal Repair shop

Vibration dampers
Sealexpress

{@®) Y X JoJoleJoJolele ERIKS
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POWER TRANSWSSION

& BEARINGS

Our strength is in
choosing the right
appropriate
product.

Product advise

and application
knowledge is key

{@>
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At-a-Glance

The strength of an
international group

selling € 560 million in power
transmission and bearings

Services

Condition monitoring
Process optimalisation

Biggest bearing dealer in the
Benelux

0000000000

and more...

Facility

Mol
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TOOLS, MAINTENANCE X

SAFETY ¢’ | - o Complete presentation

—

“we like helping Q o.) _IO
our users
: - o i
achieve At G[ S ) d
SUCCeSS -d-glance ervices dana maore....
in their jobS” Total supply in workshop Going for the extra guaranty Preferred distributor of Brands
equipment “ from one bold on your tools
to a full state of the art Preferre.d partner for the
warehouse “ General services professmnlal since1926
. . I
The strength of an international Installation Services —
group selling € 260 million in Training Services
Tools-Maintenance and safety
d -
procucts Facility

Mol

{@®) 0000000000 ERIKS



“your

fluid
power

solution”
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At-a-Glance

Hydraulic hoses
Fittings

Rigid tubing and accessories
for safe, reliable and leak
proof systems.

Tailored design

Manufacture and installation
of hydraulic systems and
cylinders

The brands in Pneumatics

Services

Rapid mobile repair service
overhaul of hydraulic systems
and cylinders in our workshops
or on site.

ERIKS provides advice when
installing compressed air

installations and networks.

Oil management and filtration

0000000000

Complete presentation

and more...

Customer’s maintenance
concepts

The fluid power bible

| | | il
Facility
Workshop in Asse

Design & production of hydraulic
hoses and hydraulic systems



Product division

INDUSTRIAL PLASTICS

¢ . .
Engineering Q
in N

plastic At-a-Glance

The strength of an

Services

Tangible 3D model available in

IS international group selling no time with Rapid Prototyping
€ 60 million in industrial
fantastic” plastics From engineering to
. prototyping and mould
Design production
Pevelop Co-engineering
Produce
Test
(@) 0000000 00O

Complete presentation

]
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and more....
Start-up assistance GVK

Gratings

Facility

Production center in Hoboken



Investing
In

At-a-Glance Services and more....
your
Providing engineering & Stock SKF
fUtu re customization in addition
f to standard items Parts
or more _ N Montage ON-SITE
Actively participated as a 1]
th an 80 partner for industry for over Revision & repairs *
80 years
ye a rS Machine construction & assembly

Facility

Production center in Mol

{@®) 0000000000 ERIKS




More solutions

than the smaller

More flexible than
the biggest.

More
opportunities for

you

{@>

At-a-Glance

Motors-gears-drives

Construction — modification -

repair

Application based solutions

i
Services

Training concepts
Service partner for major brands

On — site monitoring & service
team

0000000000
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and more...

Major opportunities on energy
savings

Facility

Biggest stock in Belgium
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Complete presentation
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“We can produce every 1
conceivable Q O-) _c|)
flange gasket * %
in-house At-a-Glance Services and more...
ranging from
PTFE, fibre, Comprehensive proFIuct 24/24u services @gggbw
. range from the leading
graphlte, brand names Engineering
rubber
or metal.” Shutdown service I

Kitting
Facility

Own fast production in Antwerp

{@® 0000000000 ERIKS




ERIKS Belgium
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INTERNATIONAL
CUSTOMER
CENTRIC
ORGANISATION
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OVER

680,000

PRODUCTS READY FOR

DISTRIBUTION

C)

OVER

€170 mi

of SALES

i
biie

ERIKS BELUX

CONSISTS
OF MORE THAN

1 1 SERVICE
CENTERS

TECHNOLOGY
CENTERS

AND

eseeneee

650

EMPLOYEES
BELGIUM

10.000

CUSTOMERS

s

OVER

5.000.000

SHIPMENTS
A YEAR

OVER

1.250

CONTRACTS
A YEAR

OVER

€10 mi;

SAVINGS
A YEAR



Markets

ERIKS
CASE STUDY

L
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Petro & chemlcal

The Petroleum industry uses
petroleum derivatives to make
plastics and rubber and is as such
faced with a sometimes volatile raw
materials market. From a
production perspective uptime is
extremely important.

Oll & gas

The Oil and Gas Industry is tasked
with meeting the world’s energy
needs. This Industry faces a number
of challenges including tough regu-
lations regarding Health and safety,
ever changing consumer demand
resulting in daily price changes and
a host of political and environmental
concerns.

® 00 ERIKS

Maritime

Relieve the pressure of legislation
and health and safety by having a
partner you can trust

We also provide off shore solutions,
where our Service Centres on land
can ensure quick supply of products.




Markets
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New energy

The Renewable Industry generates
approximately 18% of total electricity
consumption and spans a variety of
generation methods, from Photovol-
taic, Wind, Rain, Tidal and Geother-
mal. With this industry set to grow
exponentially the potential is vast,
with businesses needing to be able
to develop more reliable methods

ERIKS
CASE STUDY

Food and Phai'rma

The Pharmaceutical and Healthcare
Industry face pressures from every

angle with quality, flexibility and ef-
ficiency the biggest concerns. whilst

implementing ever changing techno-

logy.

ERIKS
CASE STUDY

Frequent changes in the buy price
for steel makes the Metals Industry
difficult. In addition the price of raw
materials has increased, leaving
manufacturers needing to increase
efficiency and decrease downtime to
stay on top.




Markets
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Transport

The transport industry has evolved
from animals and walking to the
creation of the wheel and the first
automobile, from boats carved out

of wood to large freight ships. The
transport industry is vital to economic
growth.

{C)

Waste

A V‘ N o éﬁ;\.\)
threatment
The Waste and Recycling Industry

is faced with numerous challenges,
increased demand through environ-
mental pressures to increase recy-
cling, the introduction of new recy-
cling and disposal methods as well
as Health and Safety regulations with
regards to collection, processing and
disposal.

ERIKS
CASE STUDY

OEM

Today success for manufacturer’s
mostly depend on the ability to
quickly respond to the ever changing
consumer demands keeping the
expenses low and the efficiencies

high .
They find in ERIKS an organization
answering their needs.



Core values

Know-how and Environmental Integrety and Customer-driven
passion for stewardship and |8 mental trust and @ philosophy and

technology sustainable respect performance
solution orientation

provider

® o ERIKS



Sustainovation www.sustainability.eriks.com
mxs @a00D BUSINESS

SUSTAINABILITY @ STRENGTHENSOCIETY @ INFLUENCE CHANGE @ DRIVE EFFICIENCY
REPORT
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CEO STATEMENT GOOD BUSINESS=WIS|ON
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SUStai n Ovatiﬂn www.sustainability.eriks.com

GOOD BUSINESS

SUSTAINABILITY @ STRENGTHENSOCIETY @ INFLUENCE CHANGE @ DRIVE EFFICIENCY

20 BY 2020

/WE HAVE CREATED A 20 TARGET STRATEGY TO ACHIEVE BY 2020; A SET OF ACTION
BASED INITIATIVES ACROSS OUR IDENTIFIED STAKEHOLDER GROUPS AND IN

SUPPORT OF OUR SUSTAINABLE PILLARS - STRENGTHENING SOCIETY, DRIVING
EFFICIENCY AND INFLUENCING CHANGE.

CLICK ON THE PILLARS TO VIEW OUR TARGETS:

© )

/STRENGTHEN SOCIETY /INFLUENGE CHANGE /DRIVE EFFICIENCY

{@®)> 'Y Yo

HOME

MENU ~



ERIKS SUSTAINABLE SERVICES www.sustainability.eriks.com
o e SUSTAINABILITY IS

Energy Efficiency reports including recommendations

Energy Management Systems GOOD BUSI N ESS
®

Lighting Surveys

Thermography surveys GOOD FOR OUR

Gas leak detection

Vibration analysis BU SI N ESS
9

Air leak surveys

Compressed air surveys AND GOOD FOR OUR

Calculators for Total Cost of Ownership: motors, pumps, gears

Hose and Valve testing c USTOM E RS’

Motors, Fans, Pumps surveys

Gear drive health checks BU SI N Ess Es
[ J

Oil analysis
Steam surveys

@ coe ERIKS



Total cost of
ownership

What do we mean?

What do we promise in
our partnership
commitment?




TCO>»What do we mean?

TCO TCO
on generic parts & on critical parts &
services services
INDIRECT DIRECT

Total cost of
ownership

® 00000 ERIKS



TCO>»What do we mean?

TCO
on generic parts &

services
INDIRECT

TCO
on critical parts &

services
DIRECT

INDIRECT

DIRECT

In search In search
for savings for savings
on MIRO in TECHNICAL

{@) 0000 ERIKS



TCO>»What do we mean?

TCO
on generic parts &

services
INDIRECT

INDIRECT

== |NVeNtory management

In search
for savings = \laintenance budgetting
on MRO
- Qutsourcing strategy
| Ogistical costs
e AdMinistrative costs
{@)> 00000

Follow the customer

Contractmanagement

EOS



TCO*»What do we mean?

Sealing Rubber Techn.
Plastics

Fluid Power

Tools & Maintenance
MKB

Hoses

Power transmission
Valves & instrumentation
Motor, gears & drives
Gasket technology

{@>

TCO
on critical parts &

services
DIRECT

Smart manufacturing

DIRECT

Modernisation of

existing installation In search

for savings

in TECHNICAL

Production margins

Safety, health & environment
regularisations
Equipment performance

Lifetime extension of facilities

Prevent future maintenance

00000



TCO>»What do we mean?

TCO on Generic Parts & services
INDIRECT

Spend: 60%

GOAL
COST CONTROLE AND COST REDUCTION

DRIVERS

MRO supply Management
Service supply management

Inventory Maintenance Outsourcing
Management Budgeting strategy
Logistical Adminstrative
costs costs

HOW

% 30 solutions for lowering costs & taking care of customer problems

Folow the customer W Contractmanagement “

TCO? RAPPORT

{® 00000

Total cost of
ownership

TCO on critical parts & services
DIRECT

Spend: 40%

GOAL
IMPROVING ASSET UTILIZATION AND INCREASE UPTIME

DRIVERS

Product knowledge
Skills & Tools management

2L . l.VIo.dertlisation ,°f Production margins
Manufacturing existing installations
Equipment perfor- Lifetime extension
mance planning of facilities

Safety, health &
environment reg.

Prevent future
maintenance

% 500 highly technical skilled colleages in our knowlegde centers for:

HOW

Tools, Mechanical
Maintenance construction

Seals &
Rubber & Plastics [ plastics Fluid Power
Valves &
Hoses Power
& accessories Transmission

& safe Baudoin

Instrumentation &

Motor, Gears ERIKS gaskets
& Drives technology

piping




Partnership commitment
o
We promise 1 0 /O of savings on

MRO & technical
e 2 spend ON Year base.

03

TCO? Rapport
Evaluation

e N

SAVINGS on
critical parts & services

& 01

SAVINGS on
Generic Parts &
Services

® . ERIKS



Strategical

Challenges
in the industry

Key

Account
Management
KAM

Why is TCO?
unique
at ERIKS?

Some of our
references

How ERIKS
implements
a partnership

project? @
050

Partnership
commitments

Targets &
commitment

TCO? cases

ERIKS
CASE STUDY

Development of
savings within
TCO2 projects




Challenges in the industry

Glocal
Change management

Process efficiency How to differentiate?

Mobility ENVIrONMenNt Aging workforce
Controle of production proces gocial partners

Regulations -
Cost controle 2 U pselllng
Development Talent

Changes in the market
Safety Sales & Margin

How to anticipate?
Corporate Social Responsibility
st Continuity Securing knowledge
Quality of production and services
Working capital
Allignment with Strategy
Investments

® oo ERIKS




Challenges in the industry

Total cost of

uncertainty |~ image | Financia resuls

1.1. Controle/ 2.1.  Environement 3.1. Sales and margin 4.1. Securing knowledge 5.1. How to differentiate
Manageability of
production proces 2.2. Safety 3.2. Cost control 4.2. Aging workforce 5.2. How to anticipate
1.2. Do | have the right 2.3. Corporate social 3.3.  Working capital 4.3. Developmenttalent  5.3. Investments
information? responsibility Cash management
4.4. Change management 5.4. Glocal
1.3.  Partner trust 3.4. Continuity
45. Allignment 5.5.  Product lifecycle
1.4. Changes in the mar- 3.5.  Process efficiency with strategy
kot
3.6. Core/ Non-core 4.6. Change management
1.5.  Quality of production purchase
——————and-services— 4.7. Social partners
3.7. Upselling
S Safebyandregulations 4.8. Mobility
(@ oo ERIKS



Total cost of

How ERIKS implements a partnership project?

STEP 1 : DISCOVERY PHASE

Customer AN )
Identification context and mutual goals

ERIKS offers the integrated solution as a technical specialist within his core product range and solution portfolio :

Supplier reduction Reduced order fragmentation Fixed pricing Database cleansing Webshop, punch-put en EDI

Rationalisation of the adminstrative flow Reduce of manuel PO entering Maintenance prevention

Identification of mutual Project team

--3 Project owner ERIKS and customer
--3 Project leader ERIKS and customer

> 000000 ERIKS



How ERIKS implements a partnership project?

STEP 2 : IDENTIFY AREAS TO TARGET AND POSSIBLE METHODS.

Customer ERIKS

EFFICIENCY  WORKING CAPITAL SUSTAINIBILITY  PLANT UPTIME INNOVATION PURCHASE SPEND

1 2 3 4 5 6

Setting up a time table

{@) 00000 ERIKS



Total cost of

How ERIKS implements a partnership project? 3

STEP 3 : ACTION PHASE ON MRO

Customer ERIKS

Dedicated contacts at your internal customers:
1 purchase / 2 maintenance / 3 production / 4 SHE

Open communication of scope in organisation

Organisation of support (offering database , LPP information , supplier base)

Check with customers policy on substitution within applications, brands

{@>

000000

Dedicated contacts at ERIKS
1 purchase / 2 maintenance / 3 production / 4 SHE

Open communication of scope in organisation

Organisation of Support
e dedicated capacity in contracting cel / technical level / on site

Quick scan of the database by categorizing supplier --» overview
MRO Spare parts management and rationalization

Substitution of references on the basis (application, brands,descriptions...)
ERIKS approach is to give a 123 rating

1. 100% identical parts (same brand, same model ...) SKF and SKF
2. 100% technical identical parts FAG or SKF

3. Alternatives Chain or Belt

Alternatives on suppliers and brands



How ERIKS implements a partnership project?

STEP 3 : ACTION PHASE ON MRO (2)

Customer ERIKS

Limit maverick buying

Quandrant & movement analysis of inventory parts

Reservation of stocks within the warehouses of ERIKS

Eriks internal “mapping template*

process succession and time keeping

1: priorities and timing

2: Implementation status per customer reference
3: work load per person and/or period

Pricing of MRO spare parts with customer article

For references with no customer articles available , we offer Best of
Market discount levels for all productranges .
To be free consulted on website after optimization

{@) 000000 ERIKS



How ERIKS implements a partnership project?

STEP 4 : ATECHNICAL AGENDA CALENDAR SUBMITTED AND AGREED

Customer ERIKS

Check with customers policy on visiting maintenance,
production , SHE contacts, logsitics

TCO on Direct spend - machine parts management

Involvement of our Knowhow centers on our knowledge
domains - contactcard for the different business and internal
single point of contact within the customer

{@) 000000 ERIKS



How ERIKS implements a partnership project?

STEP 5 : DELIVERABLES AND LEARNING SHARED

Customer ERIKS

Monthly follow-up on remarks on Gross pricing - discount.
* Results of tests on website
¢ Fine tuning of Discounts
e Creating of Articles ?
e Adto contract?

STEP 6 : HOW MUCH DO WE SAVE NOW AND IN THE FUTURE?

Customer ERIKS

Communication template
e customers info (with data correction if necessary)

e ERIKS info with description , price, units, 123 rating
e mapping status : Eriks : to do / Done /out of scope
e customer: to verify /approved /rejected

(® YYYY Y TCO rapport



Development of savings within TCO? projects
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COST SAVING ON TOTAL SPEND
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Partnership commitment

O
We promise 1 0 /0 of savings on

MRO & technical
e 2 spend ON Year base.

03

TCO? Rapport
Evaluation

e N

SAVINGS on
critical parts & services

& 01

SAVINGS on
Generic Parts &
Services

® . ERIKS



TCO2 Cases

ERIKS
CASE STUDY

H

m FOOd market Top ranking in the dairy Industry

2 sites

in Belgiu

*® 116 locations on
5 continents

5

Total Spend at
I ERIKS Belgium 2016

: Cost saving in MRO

Cost saving in technical

@)

@OO00OO

rotat SAVINES

5 € 317.913



TCO2 Cases

ERIKS
CASE STUDY

H

@ Phal‘ma One of the worldleaders in health care

* presentin 52 countries

Total Spend at
I ERIKS Belgium 2016

Cost saving in technical

: Cost saving in MRO

00000

rotat SAVINEGS

8, € 581.119




TCO2 Cases

ERIKS
CASE STUDY

G OEM MaChinery Top manufacterer in construction machinery
. )

Ve

2 sites
in Belgiu

3 countries
\ 4
\i‘fﬁ‘\

* manufacturing facilities in
20 countries,
own operations in 9o

o

N

m v

I ERIKS Belgium 2016
h il

Total Spend at

: Cost saving in MRO

Cost saving in technical

{@>

( X X JOX@)

rotat SAVINEGS

i=€ 490.327




ERIKS
CASE STUDY

H

TCO2 Cases

HeaVy |ndUSt|‘y Worldleader in his market

® 56 production sites =
[@]
Total Spend at

I ERIKS Belgium 2016

8 sites
in Belgium v

p ]

i( L)
Cost saving in technical & Total SAVI ngs

Cost saving in MRO :\n/’
‘f"”\fi B ﬁ S ‘,€ 2.032.750

{@) 00000 ERIKS



TCO2 Cases

ERIKS
CASE STUDY

H

@ Chemical |I1dUSt|‘y Speciality chemicals

* 52 production sites in the Crassasss
world 6
i~
Total Spend at

I ERIKS Belgium 2016

2 sites
in Belgium v

p ]

WAy,

{® 00000

¥ 1 SAVINGS

Cost saving in MRO :n/’ Cost saving in technical "
- . 5
‘f‘“‘\fi ﬁ . € 260.981
]



Key Account Management (KAM)

@)

Customer
Analysis

RELATIONSHIP

T ti
SIEEHS MANAGEMENT

Planning
& Joint
Planning

A successful KAM

Customer Analysis

Value propositioning
Planning & Joint planning
Relationship management

Value
proposing

oc ERIKS



Key Account Management (KAM)

OEM &
Machinery

Chemical & Food & Heavy
Petrochemical Pharma Industry

<@ oo ERIKS



Targets & commitments.

Defining the TCO2 report Guidelines &

means. calculation
methods for
added values
een cost savings

How much can

you save now &
future?

What do we
promise?

Partnership
commitment

® ERIKS




Total cost of

Defining the means.

TECHNICAL KNOW-HOW
Including awareness of new technology, root cause identification capability, and
process re-engineering.

CUSTOMER SERVICE
Including delivery performance, Mean Time To Find, and Stock-Out measurement.

INVENTORY OPTIMISATION
Including stock consolidation, stock turn analysis, and calculation of overall cost of
stores.

STORES IMPROVEMENT

Including implementation of innovative practices (e.g. barcoding, RFID);
environmental, health and safety auditing; creation of defined work areas within
stores (goods in, quarantine, awaiting collection).

DEMAND ANALYSIS AND DATA STRATEGY
Including understanding delivery performance versus target; data cleansing,
taxonomy, analysis of store visits and walk and wait times.

COST REDUCTION AND PROCUREMENT
Including supply chain reduction, supplier number management, product
standardisation, central purchasing

BUSINESS ALIGNMENT AND CONTINUOUS IMPROVEMENT PROGRAMMES
Including aligning stores to production demands, and applying continuous improvement
tools and techniques.

® o ERIKS



How much can you save now & in the future?

Achieving best practice in MRO supply chain management can be summed up as:
One supplier — but which one?

INDIRECT SPEND DIRECT SPEND

Right people, Supplier Stock Reportingand Technological Comprehensive
capability know-how

right place simplification = management administration

target sa /g target savmgs target savi 7 target sav /g target savi 7 target savings
5-— -18% 5—15 3—15 up to 20 %
Expertise IS only A close, Careful stock Visibility and An effective supplier A supplier with real
effective when it's one-supplier management will management needs to be aware know-how becomes
applied in the right relationship can save help you to avoid reporting on costs of the latest more than just a
areas. time, money and duplicate and usage are key technologies supplier, is able to
resources in several purchasing, lost to an effective and available. provide much more
ways. stock, stock-outs, efficient operation. than just reduced
and unusable stock. acquisition costs.
® N
B 4B L) 9
q " > (3
,.‘ \‘ Al 0= ‘ ),
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Guidelines & calculation methods for
added values een cost savings

Values 2016

LABOR COSTS INDEX PC218

COST OF DISPLACEMENT OF EMPLOYEE

COST OF DATACLEANSING

SAVING FOR ELIMINATING SUPPLIER

SAVING FOR CONSOLIDATED RECEPTION (admin & physical manipulation )
SAVING FOR ELIMINATING OBSOLETE STOCK

SAVING FOR CONSOLIDATED INVOICING (admin & physical manipulation)
SAVING FOR CONSOLIDATED ORDERING (not includig sourcing)
COSTS FOR TRAINING - FIXED PRICE OF STANDARD TRANING

SAVING FOR AVOIDED TRANPORT COST

ENERGY SAVING ( SMALL, MIDSIZE, LARGE)
COST OF CAPITAL

SAVINGS ON LEAKAGE OF STEAM

SAVINGS ON LEAKAGE OF AIR

@)

Warehoue employee

Administrative employee

Internal sales:procurement employee (knowledge center)
On-site technical support

ERIKS consultant

125% for overtime/150% for saturdays

hourly cost + €0.37/km

€ 1 per item line

€500 / supplier

€7.5 per avoid reception

4% of value

€10 per avoided invoice

€5 per avoided order

€150 per participant for 1/2 day

€250 per participant for full day

€15 per non urgent transsport - €75 per urgent transport

€0.08 - €0.10 -€0.12 per KWH
1,50%

€30 per ton(kg)

€0.02 m3

OO

Total cost of
ownership

€42/h
€40/h
€45/h
€55/h
€60/h



Guidelines & calculation methods for

added values een cost savings

Hard Currency savings Goodwill and added values

Saving Description

Calculation method

Saving

Total cost of
ownership

Description Calculation method

Cost/Purchase Avoidance Calculated based upon
expected usage for 12

months.

When used as part of a TCO
Calculation

Energy Efficiency

Above and beyond com-
mitments in the contracts.
Suppliers are expected to
carry specific product lines
in order to earn the busi-
ness. Savings would be in
customers cost of capital.

Inventory - Committed,
Consigned, Or Dedicated

When used as part of a TCO
Calculation

Longer Product Life

{@>

(ERIKS’ price - Last Paid
Price (1) x quantity (2)

Based on € cost KWh
values x KWH saved

Inventory savings will be
counted at cost of capital

Price x quantity x time for
both situations

After Hours Service

Bar-coding / Labels

Consulting — e.g. Enginee-

ring Services

Cost of Repair versus New

000

This can have a positive Values
effect to the P&L but would
be considered expected

service level.

Internal Supplier Efficiency To be discussed

Credit for Specialty Con-
sulting Activities must
be pre-approved. Where
consulting provides a
competitive edge, it will
be considered for a hard
savings.

Consultancy cost x time

The customer makes deci-
sions on whether to repair
or purchase new equip-
ment. The supplier cannot
claim this difference,
however, if the supplier can
provide a repair at lower
cost than the customers
estimate or negotiate a bet-
ter price for a new piece of
equipment over the current
contracted price, then this
can be considered for hard
savings.

Price difference x quantity



Guidelines & calculation methods for
added values een cost savings

Hard Currency savings Goodwill and added values

Saving

Description

Calculation method

Saving

Description

Total cost of
ownership

Calculation method

Material Substitution

OEM Part Conversion

Payment Terms

Price Savings

Product Substitutions

(@

All substitutes need to

be approved and in most
cases requires a customers
Management of Change
(MOQ)

This involves replacing a
current OEM part with an
equivalent part at lower
cost or better quality.

Above and beyond commit-
ments in the contracts

Above and beyond commit-
ments in the contracts

All substitutes must be ap-
proved through customer

(current Price - subst. pri-
ce) x quantity (2)

(current Price- subst. price)
x quantity (2)

To be discussed

Calculated based on
Current price difference
with Last Paid Price (1) x
quantity (2)

(current Price - subst. pri-
ce) x quantity (2)

Freight, Expedited or
Special Delivery

Kitting

Labor Savings

Part Identification / Data
Cleanup

Product Catalog

The contract already
addresses standard and
expedited freight. Any
exceptions will need an
individual review.

If Customer requests spe-
cial kitting for delivery to
the plant, this may be con-
sidered for hard savings.

Laboris considered soft
savings unless is results in
a headcount reduction. The
exception to this may be
when tasks have unitized
rates and there is an impro-
vement to the rate.

Credit for specialty work
must be pre-approved in-
cluding the $/hr charge.

To be discussed

To be discussed

Time x labor cost

values

To be discussed



Reporting tool
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Reporting tool

Performance Report Atlas Copco - MRO

Total ¥ oesseos2” €283 17%

Workshop equipmant € atoes

Fasteners € 85.060

Tocis € mzam

) Manienence & Clearing & e

Tocks & Mainienance Safely & 2113
Stectricty € amo

Welding € 1.140

Machines € 712

Hoses € e

Siaiic Sealing € ez

Messurem. & lstureniasion € 542

Flow Technology Plastic Piaing € 1o
Hiyd, Hoses & Couplings € ae

sul € -

Fneumaics € 1

Searings € ams

Hyds. Carrg. and S&0 e tso

S Transmissivn Services € &35
Elactro-Mech. Transmissions € 240

Powes Transission € i

Stectrical Powes Transrission | € -

Sesing Technoiogy Synamic Sesling & ams
Industrial Plastics Plasics € 1
Oter Otrer € s
Total €30.082

Sales 2015 | |
100.412 3

2143

€
3
€
€
€
€
€
3
€
€
€
€
€ 208
€
€
€
€
€
3
€
3
€
€
€

@
&
SR TR R BB BB PP

Meay

1
September

Custener Allas Copen - MRO Cantact custarrer Mltins Sagon

Lecation E3 Contact ERIKS Rosland Fullaert

Customer n® 10476758 Agreament reference

Period Q12016

Date 446 Report refererce KI18014441057-9

T

January € 111613 | € 113043 & % 150000

Feteuary € 145780 € 102501 4 1az% < 1a0000

March € 11682 € 125713 4 3%

Al = 120,000

May G €100.000

dure € 80000 W Sales 2015
July £ €60.000 W Sales 2015
August €

Seplember € S0

October € €20.000

Novernber € 3

Secambar G 507 nusey Fobaary  March  Apl ee oy g Octaber November December

Sales by Core Activity 2016

® Tools & Maintenance

* Flow Technalogy

* Power Transmission

# Sealing Technology
Industrial Plastics

Other

Total cost of
ownership

00 —+—ag. order Ine value

10 ~#—awg. order value

sanary February March ol June July Buigust October November December
May September

F eifvery Porformance | ~January |~ Februsry | March | Api | May | June | uy | August | September | Octobor | November | Decembor | Total |
1056 1486 F s

on e 1576

too fate 52 ™ 56 L]
OTAL 1108 1565 1634 r 4307

5 on time. 5% 5% 286% 8%
stoolate 5% 5% % 5%
[ [ onuey | Febuay | Mawh | Apdl | May | i | iy | August | Seplember | Ociober | November | December | Avarspe |
tday0 [hessmi  eswn  [eeSE roesen
tday 1 I T T T
tday2 L T T roeesn
tday7 oI mE2 gEER Tosman
Lday 14 ©oomw s amts Tomn

Delivery Performance

February March il e ity August Dctober Nowember December Total
May September




Some of our references

!
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Oil & gas
FLUXYSC% Basr | D

The Chemical Company AkloNobel

LANXESS

Energizing Chemistry

Maritime

ondernemingen
Jan De Nul n.v.

@2 00 ERIKS



Some of our references

New energy

FABRICOM -

Baxter
e

{®) 'Y Yo

Steel

ArcelorMittal




Some of our references

Transportw

® |

{C)

ot o e

Waste \threaﬂtni ent

INDAVER

DiprLire @
lMiseas







Cost saving solutions
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Follow the customer

How do we follow? . \,
Network based distribution

On-site solutions

Integrated solutions




How do we follow?

@)

@000

)

Network
based
distribution

e Local supply chain

¢ On site technical support
e Some stores support

e E-catalogue

e Stock-management

e Vending



How do we follow?

Onsite

e Full/part presence

e Focus on procurement

e Emphasis on know how &
technical support

e Stores support

e Core product range

{@> ©000 ERIKS



How do we follow?

{@>

0000

Integrated
solutions

e On site service centre

e Full MRO outsourced
procurement

e Stores/inventory management

e Management of customer
supply-chain

¢ Integration with customer
technical programmes



How do we follow?

Integrated solutions

e On site service centre

Full MRO outsourced procurement
Stores/inventory management

Management of customer supply-chain
Integration with customer technical programmes

Onsite

Full/part presence

Focus on procurement

Emphasis on know how & technical support
Stores support

Core product range

Network based distribution

Local supply chain

On site technical support
Some stores support
E-catalogue
Stock-management
Vending

(@ XYY X ERIKS




Network based distribution

Service Centers

Antwerpen
Vlaams-Brabant-Brussel
Kempen-Limburg

Mol

Turnhout
Oost & West-Vlaanderen
Wallonie
Luxembourg (LU)
Roncq (FR)

Technology
Centers

Hoboken

Port of Antwerp
Mol

Asse

Wijnegem
Jumet
Moorsele

WV Core Competence Centers
V¥V Service Centers

V ERIKS Technology Center v

@ O ERIKS



3 domains

@) @00000 ERIKS



Procurement

Maintenance Products
Services required by the Customer

Can ERIKS supply competitively?

ERIKS raise order on system to ERIKS ERIKS raise order on your system

You Receive Consolidated ERIKS Invoice
Each Week/Month

Supplier Invoices Direct

Goods Received, put away & issued by ERIKS

{@) Y JeYelelo ERIKS



Procurement savings ’ @
Reducing OEM Brand Brand Vendor
lead times conversions switch outs standardization consolidation
Reduction Reduction

# of deliveriesi@ # of Invoices

Product Terms : Product Product
o Freight : .
pricing of payment variety consumption
Contracting
{OM ©00000 ERIKS

Reduction Reduction

# of suppliers # of orders




Stores

Spare Parts Critical Spares Provision of Inventory KPI Delivery
Management [l Management | Parts Kitting ll Optimisation & RCA
Innovation Process Non-
cpr g Conformance
Identification jImprovements Reporting

{@) 000000 ERIKS



Inventory Expertise

Reduced Improved stock Rfeducaed tr_isk Con’f]rol_of
: kil of production purchasin
inventory availability owntime costs °

Right product, Process Sustained
Right place, :
Fit for purpose [l improvementsfll improvement

Engineers
focus on
engineering

{®)> 000000 ERIKS



Technical capability

OEM conversions
Re-engineering

Predictive maintenance
'l |

Products &
Services

4 Assemblies -
Modifications Customisation

A ' ..

Manufact —
D Subassemblics <7 O
Engineering Co-engineering ﬁf

Sourcing and supply

Application support Services

» Business units




Contracting management

Business development

Business retention




Contracting management %

Business
retention

Contracts

KAIRS

Reductions (ZEKS)
Reservations
Quantity Contracts
Contract Agreements
Consumption lists
Concern

KPI reporting
Stocks SAP
Customer Forecasts

Business
Development

e Tenders
® Implementation

Implementation

(@ 000 ERIKS



Business development

New file from Review phase
customer --> Inform applicant Logging

Mapping

PROPOSAL TO CUSTOMER AND NEGOTIATION

@) 00 ERIKS



Business retention

. Questionnaire for customer
Preparation of (1-2-3 scheme, Process anwers

_‘

Preparing client sheet  Correction false data - creation of
or fill out template pivot tables — simplified view

UPLOAD

(@ XY ERIKS



E-business / Web

E-business / Data

Logistieke oplossingen




E-business / web

Bladerbare

catalogi / app

Click & bricks

@‘



Webshop

58 | a — e
7 ERIKS o _° o
= - i i | — ]
L T
» New webshop concept » Optimal search » Technical information

€€ce
nhni
S |

1

» Prices, order stats » At your service » All articles online updated

{@) Ye® ERIKS



Webshop @\

M
B

checking your
status

> 500.000
articles

FULL control of
orderprocesses

Create your
own order lists =

Live chat

personal
advise

{@) o0 ERIKS



Bladerbare catalogus




Clicks & bricks

ONLINE/MOBILE

OMNICHANNEL

Seamless multi-channel
shopping experiences

CUSTOMER

SUPPORT O

@‘



E-business / data

EDI
customers

Punchout

@‘



EDI Customers

Financial
Management

® : ERIKS



EDI Punch out @\

PunchOut
(OCl of cXML)*

ERP module
- Bericht

ERP module - platform
' ERIKS

Klant

ERP

® : ERIKS



Logistical solutions

VMI

Vending machines
Vendor Managed Inventory

® ERIKS



VMI implementation flow

0801

Renovation of the venue |dentification of the articles/
with Barcodes Analysis of the lists

)\

0y

Loading up articles.
SAP

Determinate article
assortment

06

Agreement for
furnishing

Standardization

§ 05§04

Quote for price Stock analysis and
optimalization stock optimalization

O)



VMI solutions @\

KANBAN - SHOPFLOORSCANNING

Dit artikel is gescand voor aanvulling

Niet verwijderen a.u.b.

23698545
Mm o B.E. 1.000

934 8 ezn M4 /1000

mummmummmmmmnmmmmmmmumum

ERIKS s

easy order system®

(@) 'Y Yo



VMI solutions @\

SHOP FLOOR SCANNING

Visual recording with barcode scanner  Color code determines frequency Invoice once a month

(@ e00 ERIKS



Why Vending machines?

?‘ |||||

Reduce time to retrieve lost
tools & reduce stock

24/7 Point of use

Reducing consumption Issuance and Less downtime
by control (15-35%) greturn control A%
W
@) ®O

@‘



Vending solutions

@‘

MODULO

28 LEVELS

SUPPLY LOCKERS

|

1 171
e 1 1]
el 1111

\ B wsng Apciclrnes

EXTERNAL
ERIKS

(@ [ X



&
PMC

oS PRODUCT HOS ES

ERIKS RANGE

GOODALL

QUALITY

PEACE OF MIND CASES PRODUCT
TRAININGS



MECHANISCHE MONTAGE
BEWERKINGEN ON-SITE

WHO ARE WE?
B Bavncrnd

Mekanische Konstruktie n.v.

MACHINEBOUW
+ MONTAGE

WISSELSTUKKEN REVISIE + CONTACT
OP VOORRAAD HERSTELLINGEN




PLASTICS @ PLASTICS
ERIKS MATERIALS

QUALITY
MANAGEMENT

MARKETS BROCHURES

PRODUCT
TRAININGS




@@

PRODUCT
RANGE

QUALITY

MONTAGE
CHALLENGES DEMONTAGE

PROCES
OPTIMALISATION BRANDS

PRODUCT
TRAININGS




SRT

APPLICATION

BRANDS PROFILES

RUBBER

TECHNOLOGY OTHERS

HYDRAULIC &
PNEUMATIC
SEALS

MECHANICAL
SEALS

PRODUCT
TRAININGS




Brands

Tools and

Maintenance

ERIKS Markets Added value
Product

Products trainings

ERIKS
SAVINGS

Cases & CASE STUDY
savings O

Total supply
in workshop

equipment Contact




CHEMIE@ WE HELP YOU CH EMIE
RUN YOUR
ERIKS FACTORY

REFERENCES

LOCAL
SEGMENT PRODUCTION &
SPECIFICS QUICK SUPPLY

BACKWARDS
ONSITE FREE INTEGRATION

CONSULTANCY STRATEGY

ONSITE
SERVICES




Brands

TOOLS AND

MAINTENANCE Added value

Markets

Product

Products trainings

ERIKS
SAVINGS

Cases & CASE STUDY
savings O

Total supply
in workshop

equipment Contact




Tools and Maintenance @ ERIKS

Tools

in Benelux Markets References

®> ®000000 ERIKS



Markets

!
I
I
I
I
|
I
I
I
I
I

Oll & gas

The Oil and Gas Industry is tasked
with meeting the world’s energy
needs. This Industry faces a number
of challenges including tough regu-
lations regarding Health and safety,
ever changing consumer demand
resulting in daily price changes and
a host of political and environmental
concerns.

Petro & chemlcal Maritime

The Petroleum industry uses Relieve the pressure of legislation
petroleum derivatives to make and health and safety by having a
plastics and rubber and is as such partner you can trust

faced with a sometimes volatile raw We also provide off shore solutions,
materials market. From a where our Service Centres on land

production perspective uptime is can ensure quick supply of products.
extremely important.

@OOO0OOO ERIKS

@ >



Markets

AR
New energy
The Renewable Industry generates
approximately 18% of total electricity
consumption and spans a variety of
generation methods, from Photovol-
taic, Wind, Rain, Tidal and Geother-
mal. With this industry set to grow
exponentially the potential is vast,

with businesses needing to be able
to develop more reliable methods

N

Food and Pharma

The Pharmaceutical and Healthcare
Industry face pressures from every

angle with quality, flexibility and ef-
ficiency the biggest concerns. whilst

implementing ever changing techno-

logy.

@OOO0OOO

Frequent changes in the buy price
for steel makes the Metals Industry
difficult. In addition the price of raw
materials has increased, leaving
manufacturers needing to increase
efficiency and decrease downtime to
stay on top.




Markets

T X

Transport

The transport industry has evolved
from animals and walking to the
creation of the wheel and the first
automobile, from boats carved out

of wood to large freight ships. The
transport industry is vital to economic
growth.

o 1"@.,*_.‘»,.
&

Waste \th reafn; ent

The Waste and Recycling Industry

is faced with numerous challenges,
increased demand through environ-
mental pressures to increase recy-
cling, the introduction of new recy-
cling and disposal methods as well
as Health and Safety regulations with
regards to collection, processing and
disposal.

OEM

Today success for manufacturer’s
mostly depend on the ability to
quickly respond to the ever changing
consumer demands keeping the
expenses low and the efficiencies
high .

They find in ERIKS an organization
answering their needs.




References

.

0

Oll & gas

-4
ESSAR
OIL & GAS

Maritime

& LI

Siegfried expect more

@OOO0OOO ERIKS

@ >



References

AR N .
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New energy
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References

F 2

Transport" Waste threatm
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Total supply in workshop equipment

8\ ( >

= -] » Hand
» Welding workshop tools

equipment and
soldering tools

t“g\

» Fasteners

» Personal
protection
equipment

» Hosting
devices, power
lifts

» Electrical and
pneumatic
tools

» Maintenance
products

#
"SEEY

» Workshop
equipment and

storing » Measurement

and clamping
systems

ERIKS






Products » hosting devices, power lifts

Handtakels Rateltakel Power pullers Staaldraadtakels

» Hosting
devices, power
lifts

Pneumatische kettingtakel Elephant elekt. takels Elephant elekt. loopkatten REMA SR Elekt. takels REMA SR loopkatten

REMA LK zware elek. takels Radiografische sturingen Loopkatten Loopkatten & Katbuffers

® > @OO0O000OO






Products » electrical workshop tools

Welding workshop

Welding machines Torche & wire Solding equipment

™

&

» Welding
equipment and
soldering tools

@ > ®@000000 ERIKS






Products » hand workshop tools

gl
_)\

-

-

» Hand
workshop tools

Lijmtangen

Tangen

Demontage-gereedschap

(I

Gereedschapskoffers

Steenboren

@ >

Schroevendraaiers

Vonkvrij-gereedschap

Rolbandmaten

Tuin en bouw

Pijpbwerkings-
gereedschap

Momentsleutels

)~ —end

@OOO0OOO







Products » electrical workshop tools

Electrical machines Pneumatical machines

i

» Electrical and
pneumatic
tools

@ > ®@000000 ERIKS
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Products » personal protection equipment

@ >

» Personal
protection
equipmen

Hand protection

Head protection

.

Clothing

Hygienic

Absorption (Spill Control)

Face protection

Respiratory protection

Shoes

Fall Protection

Signalisation

P

First aid

@OOO0OOO
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Products » fasteners

@ > ®@000000 ERIKS



Brands by product groups

_)\

-~
4

» Personal

protection
equipment

» Hand
workshop tools

» Electrical and
pneumatic
tools

%g\

» Fasteners

Own brand

m®

A-brands

@ >

ATractel @

STOKO.. CAT

12 BRADY PARATS
Q@OOOO0OO

meiabo

work. don’t play.

TOKU @D

(o RE3STER

format)
professiona quali

The Tool Company

=

) BOSCH

Hovems



Brands by product groups

8

" "
» Welding
equipment and
oldering tools

X,

» Hosting
devices, power
lifts

» Maintenance
products

Own brand

“®

A-brands

@ >

& KEMPPI ELISTA

| " Y Y I Y
lll"JGl LHGIiIn
Cut with confidence M E T A
|

| Das Lagersystem
=

;/ voestalpine Bohler Welding

Blickle

’ AIR LIQUIDE
A C__)
GC‘B VY KARCHER

@OOO0OOO

LOCTITE.

GUHRING
The Tool Company




Services

Global Installation Training
Services Services Services

®> ®000000 ERIKS



Global Services

Tool Control Arranging your
system warehouse - 3D

Repair and Grinding of
renovation tools

Audits around Safety audits in
standardization weld area

Engraving
machines

Calibration of
tools

Customer-
specific stock

@ > @OOO0OOO

Offering free
first safety check

Registration of
machines

Safety audits
petrochemicals



Tool Control System

Keep you working - safer, more efficiently, more productively, with fewer losses of
time, talent and equipment.

ORGANIZATION:

Tool trays, foam kits, computer assisted “list to layouts”.

VISIBILITY:

Color control for special needs, wall mounted tool con-
trol boards, professionally engineered foam cut layouts.

SECURITY:

Tool chit card and reader system, pocket badges to
mark foam kits, keyless (cards not keys) for better
security and control.

TRACKABILITY:

Laser tool engraving to match your ID system,
specialized kits, boxes and bags, to match your needs.

® > @OOO0OOO



Arranging your warehouse

From A to Z with 3D plan

ADVISE

Professional advice following your needs

EFFICIENCY

An efficient (re)furbishment of existing or new ware-
house

STORAGE

Advice in connection with storage for hazardous
substances

TOOLS

Tools for loading, unloading and moving

ASSEMBLY STORAGE RACKS

3D PLANS

@ > ®@000000 ERIKS




Documentation

BEVESTIGINGSMATERIALEN
MATERIEL DE FIXATION

curmaToois

e

[E¥X kabelbinders ot oo v

RX® Poetspapier & Non-wovens Karcher indus

RX® verspanende gereedschappen

ERIES +BAUDOIN
know-how makes the dference
kennis maakt het verschil nmxs kennis maakt het verschil E'RIKS kennis maakt het verschil EIIIKS kennis maakt het verschil

kennis maakt het verschil

GEREEDSCHAPPEN EN
ONDERHOUDSPRODUCTEN

it O
ecRerse® | PEMUG

E

Gereedschappen en onderhoudsproducten N\O )
RX® Spill Control RX® cuttermessen/couteaux a lames Uitgave 2015/2017 pRO RX® Maintenance Sprays

B RX
' DTG ERIKS-+BAUDOIN pTIE :
Kenvis ol hetverschi ERIKS Koo males e difane ERIKS Konnis maokthet verschi Kennis maak het verschi ERIKS

> @OO00O0OOO ERIKS



Installation Services

Tool Control
system

@ >

Installing metal .
working Engraving
machines machines

Custom made
cable reels

@OOO0OOO

Registration of
E T S




Custom made cable reels

ERIKS engineered products group has the
capabilities to custom build to your
specifications.

Our special engineered products are developed
for demanding applications such as marine,
military, aviation, hydroseeding, sewer and
well cleaning, offshore oil rigs, robotic cable
and much more.

Choose your own application

Hose type depending the use

@> ®@000000 ERIKS



Training Services

Product Customer-made J Education by
formation trainings suppliers

®> ®000000 ERIKS



Product trainings

BT

o

" JoJoJeoJolele



Custom made trainings

® > @OOO0OOO



Cases & savings

ERIKS
CASE STUDY

ERIKS
SAVINGS

o

@ > ®@000000 ERIKS



Cases

Heat Shield -

®> ®000000 ERIKS



ERIKS
CASE STUDY

Heat Shield Case for Proximus =

FEATURES

Correct dimensions according to the standard

Build-up in 6 layers

Longer service life through wear-resistant surface

Very good moisture resistance

Perfect results when heated to 900 ° X - 90 sec.
Certification

Stock article

@ > ®@000000 ERIKS



Product Savings

SAFETY PRODUCT SAVINGS MACHINE SAVINGS

Frequency

Safety shoes
External cleaning § controlled pump

Emma Safety skin

Leather gloves

WAREHOUSE
PRODUCT SAVINGS MAINTENANCE PRODUCT SAVINGS TOOLS SAVINGS

@OOO0OOO
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Leather gloves

ERIKS
SAVINGS

Leather glOVES A metal processing plant uses leather gloves.

o

Problem situation
Leather gloves do not have a constantly

factor in protection (the
is a product of nature)

Result

Regularly cut accidents
A high consumption of gloves

Solution

Using a cut-resistant glove.

Advantages

Increased comfort

Increased sensitivity

Perfect fit

Good grip in dry and slightly oily surfaces
Cut 3 by Dyneema

Durable: last longer
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Safety shoes Emma
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Leather glOVES A company should provide safety shoes.

o

Problem situation
A company must provide safety shoes,

but there is not for any staff appropriate
footwear available

Result

Foot problems arise even absenteeism
can result.

Solution

The Emma shoe-mobile. -
They apply both individually, - o
or even through your whole occupa-
tion.

The shoe problem for you by us
dissolved and mapped.

Advantages

e Safety shoes matching the work
environment.

e 3D - Comfort Concept

e Safety

e Comfort
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Skin diseases
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Skin diseases are the most common occupational diseases.

o

Problem situation

Caused by contact with certain substan-

ces in the workplace and / or use of
inappropriate products for cleaning the
hands.

Result

Medical costs and absence.

Solution

®
Skin Care Program at STOKO® | ;TOKO
Skin Care adapted /SkinCare /&

to the specific working conditions,
with complementary products for
skin protection, -Cleaning and care.

Advantages

Less Medical care

Less Medicines

Less Loss of production
Less Loss of motivation
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Hand winches

Hand winch isavery inexpensive hoist!

Problem situation
It takes time to get a lift 3 meter
by means of the hand chain bridge:

about 1 1/2 minutes - 5 x hoist a day,
means annual 50 hours of work.

Result

Fatigue and irritation for your employees

Solution 3

An electric hoist doing five times as
fast, which means that for the same
work is required only 10 hours.

Advantages

e Faster
e |ess fatigue
e Less irritation for your employees
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External cleaning
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Cleaning Bins and vehicles cleaned by external cleaning company.

o

Problem situation
The cost of these external cleaning are

very high and the lead time (during which
the trays are not available) is too long.

Result

Loss time and unavailability

Solution

Arrangement with Karcher

cleaning devices with a dirt blaster
so that the containers can internally
be cleaned. cleaning of a tray takes
up less than 15 minutes and
requires no administration.

Advantages

e No administration

e Faster cleaning and therefore
better availability

¢ Not depending on a third party
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External cleaning
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Frequency controlled pump

o

Problem situation
Provides a non-rate-controlled pump

for the supply of process water within
Company.

Result

The decrease is not constant.

Solution

The solution to this problem is a
frequency controlled pump with
built pressure sensor.

Advantages

Constant pressure

No problems with water hammer
Small enough expansion

Energy consumption is proportional to
water consumption
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External cleaning
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Sealing flanges

o

Problem situation

For sealing of flanges, there are gaskets
in all kinds (paper, caps, metal, ...) and
in all sizes.

Result

A lot of different gaskets

Solution

Loctite® 5910 Quick Gasket cures
to a remaining flexible, reliable,
with a gasket long lifespan.

Usable on metals and plastics
flanges.
Can replace cut gaskets.

Advantages

Suitable for all types of flanges
Suitable for all sizes of flanges
Immediate sealing gasket
Continuous operating temperature
up to 200 ° C(Peaks up to 260 ° C)

e User-friendly packaging and dosage
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Leaks
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Every industrial environment is faced with leaks.

o

Problem situation

Such leaks not only cause a lot

discomfort (cleanup, repair, downtime,

...) and a security risk, they also cost a
company a fortune.

Result

Risks, difficult process

Solution

Loctite 55 sealing cord is superior to
all other forms seals such as hemp
/ pasta and PTFE tape.

Advantages

Immediate sealing of water, gas and
compressed air systems

The connection can -without danger
of leaks reversed are (max. 90 ©)
Easy to use, fast and affordable

) = Total SaVingS
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Measurement
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Measurement of volume, surface area and indirect lengths.

o

Problem situation Solution

By traditional means (tape measure) to Bosch DLE 5o0:

measure is time-consuming and often Measuring easy and precise

not very accurate. Modern tools were lengths, surfaces and volumes.

previously large in size and had This new, very compact size makes

high purchase price. it extremely easy to use, very
affordable in comparison with

Result other digital rangefinders.

Less time, incorrect

~

e Easy and precise measurement of lengths, i}
surfaces and volumes resulting -
in time savings

e Absolute accuracy by art laser technology
up to arange of ;o m

e Accuracy of further calculations will be accurate

/

Advantages NV,
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